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NCS Overview
#1 S$2.7B

Market leadership in IT
services in SG and SEA

51%

FY23 Group Revenue

enterprise

gov-- telco

applications digital
infrastructure data
engineering core *\ cloud
cyber platforms

Rev driven by digital, cloud,
platforms and cyber services

12,000 >4,000 >20

|

Headcount Active projects Cities in APAC
Greater China
~1600

Chengdu&

Singapore &
IT “Talent Arc” Southeast Asia
(Global Delivery Network) ~8000

S\

w\

Australia

~1600

Innovation Centres
Singapore | Melbourne | Shenzhen

¥



Our Growth Strategy: 3 axes of growth for a regionalising NCS

Riding the post-pandemic wave of digitalisation across APAC

Client Industries NCS operates in the Fastest-growing region
Reinvent public sector business . .
& expedite enterprise business APAC market size Forecasted to be comparable to Europe in 2027

2027 IT Services

NCS Operating 2023-2027 Market Forecast
Services Regions CAGR! (US$bn)!
© comms, Media & Technology
Offer end-to-end
capabilities APAC +13% 550
© Financial, Industrial & Commercial with Core & NEXT
SG & Southeast Asia? +13% 60
© Healthcare & Transport
Greater China3 +16% 200
Australia +8% 40

Defence &
Homeland Security

Vs Other Regions

Public Europe +11% 2 10)
Service Infrastructure
icati . North Ameri )
Applications Geog raph|es ort erica +9% 890
Double down on
o SG business &
Si ngapore Greater Australia APAC ¢ expa nd beyond SG (1) Source: Gartner, Inc., “Forecast: IT Services, Worldwide, 2021-2027, 2Q23 update”, Srujan Akurathi et al., 30 Jun 2023.
China : (2) Southeast Asia = Singapore, Malaysia, Thailand, Indonesia and Rest of Emerging Asia Pacific.

(3) Greater China = China, Hong Kong, Taiwan



Differentiator 1: Unique SBGs with Full colours of NCS

GTM with end-to-end digital proposition through 3 unique strategic business groups

NCS// clientservice

NCS // applications

NCS // infrastructure

NCS// engineering

NCS// cyber

Strategic Business Groups

gov+

Defence &
Homeland
Security

Public
Service

Enterprise

Financial,
Industrial &
Commercial

Healthcare
&
Transport

telco

Communications,
Media &
Technology

ne..
digital
data

cloud

platforms



Differentiator 2: Sustained value delivery with innovation & trust
101 model - Igniting possibilities and harnessing technology for targeted markets

Generative Al

avromaion QWS 3 ] '
A‘"“““‘“‘ < EH.. asco

. | — | Y
DL R Microsoft Hewiettpackara
Technologies Enterprise Red Hat

Google £ 1B ORACLE

HUAWEI -
% paloalto servicenow . 4sas
# 4ableou [UilPath vmware /%@ PEGA

i
Qlik &) .IF.'E'.!".?- FERTINET. CLOUDERA UUL.

Technology Gate

Talent Core

NCS Purpose
advance our communities
bringing people together

make the extraordinary
happen

Market Gate

Client
Value

gov+-

“Rekindle the Spirit of 1981”

S PublicService 5 Education

Defence & Homeland Security

encerprise

“Arefreshing alternative in a diverse market”

(’} Healthcare (=» Transport

I:C%) Financial Services  [Z] Industrial &

Commercial

telco+
“Digitalising telcos from the inside”

_’9,‘. Communications @o Media & Tech

Yot



Differentiator 3: Right scale & diverse talent in a growing APAC market

Building strong local teams in each market complemented by our global delivery network and
innovation centres

Greater China

~1600

: 4gzhou
IT “Talent Arc” ™\ g enie Singapore &
(Global Delivery Network) SOU theaSt ASia
~8000
Innovation Centres Australia
~1600

Singapore | Melbourne | Shenzhen



Our Growth Story

Becoming the leading pan-APAC tech services company

FY19
$1.8B'

revenue

<7,000

talents

95:5

SG : Non SG

75 :25

Gov: Enterprise

65:35

Core : Digital

ne:

Created one global
digital NEXT & expanded
our presence in APAC

I Revenue

Revenue and EBITDA Trend

— Adjusted EBITDA?

S$'M S$'M
- rs 2.7B _
3,000 thover 4 yea $ 400
49% 970
2,000 H~
- 300
Due to:
1,000 - + Planned acquisitions in AU
« Investment in new capabilities
* Increased wage cost
0 - - 200
FY19 FY20 FY21 FY22 FY23
Our transformation journey...
doJo ncs// gov- enterprise telco* oo

Elevated the learning
experience through
investment in Dojo, a
new learning organisation

Rebranded NCS
with a new purpose
EL L EITE S

Pivoted to Strategic Business
Group (SBG) model with
Gov+, Enterprise & Telco+

1) NCS-originated revenue 2) Adjusted EBITDA excludes SG Gov Job Support Scheme (JSS)

FY23
$2.7B

revenue

~12,000

talents

85:15

SG : Non SG

67 :33

Gov : Enterprise

49 : 51

Core : Digital

Expanded our global
delivery network (India,
Philippines, Vietnam, China)



NCS FY24 Q1 Scorecard

REVENUE EBITDA EBIT EBITDA trending (sM) 04 BOOKINGS
D)
S681M S7T5M (11%) S51M (8%) 40 > S691M
. +14% Yoy . +7% YoY . +7% Yoy FY23 Q1 Q2 Q3 Q4  FY24Q1 Book-to-bill
1.02
Strategic Business Groups revenveavoy Enterprise & Telco+ Beyond Singapore
Gov+ Enterprise Telco+
37 m, 15%

$429M $195M $56M ® +46% vov ® 46% yoy

Line of Business revenvesvov Digital | Data | Cloud | Platforms | Cyber
Applications Infrastructure Engineering Cyber

51%
28% Flat 40% 9% @ $344m
$296M $287M $43M $55Mm ® +20% voy




NCS// gov-+

Advancing communities by uplifting lives through every moment of life

RN Py

_ : PR
usiness segmencs . . Defence & .

Public Service H land S it Global Business
gov+ omeland Security

where we will be ...

where we are now. ...

° REGIONAL TECH &
Evolution of Gov+ Howwestarted... SG GOVERNMENT DIGITAL GOVT

INFRA & STRATEGIC TECH SPECIALIST
NETWORK PARTNER

Jﬁklk ,Q;\ unes ncs// gov+ 115

Established tech partner of > 42 years for Singapore public sector across applications,
infrastructure, network, engineering, cyber, digital, mobility, cloud, Al, robotics, analytics

Cra d le to g rave Digital & Operating Collection Platform loT Sensors for Robotics for Data Analytics for
Env for Schools | For Taxation Housing Estates Public Safety Tourism

° ° o ® T

=0 B i & s o




NCS// enterprise

Building confidence for an enterprising future while solving grand challenges for Future cities

HEALTHCARE (7 TRANSPORT 7 =G  FINANCIAL SERVICES [® L%Dh}l’;;i'a;i‘ ﬂ_f_l

\\. i\ \ . . ; " Y. —_r,:—/
I T | ,_;__ ; & /
Largest Public Healthcare ~40 Years Combined Experience = Largest Payment Sl in SG i Refreshing Alternative
S1in SG . i |
_ * Next-Gen Toll, Vehicle i « Payment Hub « Smart Metering
* Robots in Healthcar.e Registration & Licensing © < First Mover in Enterprise "« Energy Management Solutions
* World-Class Outpatient Pharmacy « Marine DigitalPort Metaverse in Singapore . Sustainability
AR S - Runway Foreign Object Detection - SAP & Microsoft Play

 Disease Outbreak Management

What differentiates us?

Talent Client Innovation

Productisation of DonIInExperts
P Regionalisation Roadmap

World-class Solutions

10



NCS// telcot

Empowering telcos to shift from the age of connectivity to the age of more

a shift from a digital telco

o : telco born in Singtel, in the
to a digital enterprise

" industry

Born in Singtel

| |
a telco digitally a digital company
transformed with telco assets
p—
Network and spectrum Transformed business operations
Legacy BSS

Monetisable data
Drive value from 5G and beyond
Accelerated journey to cloud CE=o

Scalability issues

Data held hostage in silos

Focused on cost reduction

that’s why we built telco-



NCS//7 Nex

Innovating with a practitioner’s mindset | Achieving agility with scale

'}{diCIitEﬂ data }{ClOl Splatforms | OneGlobal NEXT team
with digital specialists

across Asia

Experience led CX and Intelligence driven Cloud powered Digital platforms to
business operations decision making with innovation to deliver optimise, automate and
transformation data and Al business agility augment operations . .
design thinkers
SRR N\ R T .. NRY § 7% S
= ' ‘_ a8 B problem solvers
| ' strategists
innovators
architects
analysts
designers
developers
Immersive experience Data marketplace with Large scale adoption of Fleet management engineers

with AR portal Al model as a service cloud native services and orchestration

data scientists



n C S make extraordinary happen
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